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1. Summary 
 
1.1 This report provides a progress update to the Housing Scrutiny Commission setting 
out progress on delivery of the Labour manifesto commitments made in 2019, and is 
an update on progress since November 2019 when the last update was provided on 
the matter to the Housing Scrutiny commission 
 
1.2 Since that last update there have been significant national and global event with 
the Pandemic outbreak of COVID 19 in March 2020. This report provides an update on 
the impact of the pandemic on the Housing manifest commitments 
 
1.3 Good progress continues to be made by Housing towards the commitments, with 
13 of the key metrics being completed this year and a further 18 set in progress or 
ongoing.  
 
1.4 Some challenges exist in 20/21 to the speed at which delivery on these manifesto 
commitments can be delivered. 
  

 
 
 

2 Supporting information:  
 
2.1 Labour’s Manifesto commitments ‘For the Many not the few’ has eight specific 
sections covered within the document and the Housing Division will continue to 
contribute towards many of the broader themes and elements within them.  
 
2.2 The document contains 11 main Manifesto commitments that the Housing Division 
has primary responsibility for delivering. Most of these commitments sit under the 
Manifesto section ‘Homes for All’. 
 
2.3 Maintain our Adaptations service for all home owners & Council tenants 
 
2.3.1 Strong progress and work has been delivered in 2019 on this manifesto 
commitment with 529 people assisted to stay in their homes through adaptations 
completed in private homes and council tenant homes with a total of over £3m invested 
in achieving this. 
 
2.3.2 In 2020/21 in order to enhance and deliver this commitment, the City Mayor and 
Council have agreed to increase the total budget for this work to £4.3m across the 
General Fund and Housing Revenue account budget.  
 
2.3.3 The Current COVID pandemic does pose problems of access to often vulnerable 



 

 

people properties to undertake these adaptations. 
 

2.4 Undertake an ongoing £80m council home improvement programme 
 
2.4.1 In 2019/20 the HRA has spent over £40m towards new council housing and 
investing in our existing Council property stock which has included over £15m of 
investment and improvements to our existing housing stock. 
 
2.4.2 In 20/21 it was planned to spend a further £49m towards new Council housing 
and investment in our existing stock including £18m in improvements to our stock. Due 
to COVID the programme in 20/21 is very likely to be underspent because of the 
difficulty of delivering certain types of work. Officers are working to do what they can to 
mitigate this and to increase capital work in more deliverable areas and this is currently 
being reviewed linked to the changing dynamics of the pandemic. 
 
2.5 Provide 1,500 more council, social and extra care / tackle housing shortages 
 
2.5.1 Much of our capital work on properties including our new builds stopped during 
the pandemic. The contractor building phase 1 of the Council house new builds 
stopped work on the 30th. March, at the same time as the rest of the construction 
industry, but 3 weeks ago they restarted working at all 6 sites. They were originally due 
to be completed this financial year and they are still on track to do this. 
  
2.5.2 Preconstruction work on future phases has continued and whist there have been 
minor delays we do not expect them to have a negative impact on the overall 
manifesto commitment period.   
 
2.5.3 We have continued to negotiate on some larger acquisitions which we still hope 
will complete this financial year that have, so far, not been affected.   
 
2.5.4 Our council house Acquisition programme has been impacted, we will have 
completed on 17 properties in the first quarter of the current financial year, this is half 
the normal number.  Fortunately, we are now able to, and have started, viewing 
potential acquisitions and will look to increase the numbers in the remaining 3 quarters 
to hopefully mitigate the impact of the reduced numbers in quarter 1. 
 
2.5.5 In this last financial year and first year of the Manifesto commitments we have 
delivered a total of 295 new Affordable Homes towards the objective of 1500. 
 
2.6 Reduce the number of families and individuals placed in temporary 
accommodation / Ensure that no one has to sleep rough 
 
2.6.1 Due to the COVID pandemic as of the 10th June, we have 156 homeless single 
people in Covid 19 temporary accommodation to meet the Government commitment to 
get everyone off the street. To achieve this we have used hotels and some self- 
contained flats. Through the lockdown period we have been able to engage and 
support some of the most entrenched rough sleepers and bring them into temporary 
accommodation. This has been an opportunity and in the main most of those 
accommodated have remained safe and well.  
 
2.6.2 We have developed a Next Steps Strategy to continue with this important work 
with the principle objective that no one will return to the streets. We are now working 



 

 

hard on their transition into more settled accommodation and have so far successfully 
moved 45 into accommodation-based support with a further 20 in progress. A full 
action plan has been developed and we are prioritising the move on of those in hotels 
and B&Bs. 
  
2.6.3 As an authority we are already working to amass 170 additional units to meet this 
challenge, mainly through LCC stock, Additional private furnished accommodation and 
newly purchased & leased properties.  
 
2.6.4 From a families perspective we currently have no one in B&B’s and have also 
now completed the exercise to empty the existing temporary accommodation Border 
House.  This is a step towards achieving the commitment and drive towards homes not 
hostels 
 
 
2.7 Establish a home extension fund for council tenants 
 
2.7.1 This commitment has been met and a home extension fund for Leicester City 
Council tenants has been set up and funding of £500k has been set with the HRA 
budget for 2020/21. The focus of the scheme is those in overcrowded homes that can 
be extended.  
 
2.7.2 A number of properties have been identified and are in preparation. COVID 19 
may impact the scheme if lockdown and social distancing measures remain in place 
over the medium term. 
 
 

2.8 Continue our environmental investment programme on council land and 
estates 
 
2.8.1 The Council spent a further £750k on Environmental works on Housing estates in 
2019/20 and a further £750k is budgeted for 2020/21. Again work is ongoing to review 
the impact of COVID and revise the programme to achieve maximum spend however 
COVID 19 does place this at risk.   
 
2.8.2 In the 2020/21 HRA budget a total of £5m has been approved from 2020 through 
to 2023 to enhance the area in the St Peters & St Matthews neighbourhoods. Work 
has commenced to set this project up and will work to reconfigure the programme to 
deliver schemes within the current climate and events through 20/21 before hopefully 
returning to other important work in later years. 

 
 
Summary of appendices:  

 

Appendix 1 – Table of Manifesto Commitments



  

 

 



 

 

 

 

 



 

 

 

 
 

 

 
 
 



 

 

 

 

 



 

 

 

 

 



 

 

 

 


